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MNHHOBaUMK B yrnpaB/ieHUN KOMMNAHUSAMW SHEPreTUYECKOro CErMEHTA: MOHUTOPUHI U KOHTPOJIJTMHI MPOEKTOB N CHUXEHUSA
n3aepxek

1. TIPOrPAMMA KPYI/10ro CTOJIA

Microsoft n rpynna komnanmin ACCELERATION (CMCTEMHbIN UHTErpaTop C NPakTUYECKUM OMbITOM
yrpasneHns CTpOUTENbCTBOM, pa3paboTumMK KOMMIEKCHOrO0 BepTUKANIbHO WHTErpMpoBaHHOMO
npoaykta «MHdopMaunoHHas NaHenb ynpasneHWs CTPOUTESIbHbIMW MPOEKTaMU») Mpu nNoamaepxKe
XypHana «HauwmoHanbHble npoekTbl» 27 HOA6psa 2009 roga NpoBOAAT KPYr/abld  CTON:
«HHOBaLuMu B YynpaB/IeHUM KOMMAHUSAMMU DHEPreTUYecKoro cerMeHTa: MOHMUTOPUHI
MPOEKTOB U CHUKEHUNE U3feprKeK>.

Mporpamma:
9:30-10:00 Perncrpauums

10:00-10:20 Mecto  UMHGMOPMALIMOHHbLIX TEXHOJIOTUA B __CcOBpeMeHHOM _ 6usHece.
BcrynurenbHoe cnoBo Microsoft

doknaguuk: Makcum BoiLexoBCcKkni

10:20-11:30 CoBpeMeHHble TeHAEeHUUU cbopa MU aHaaum3a AaHHbIX B 3HEpreTn4yeckoun
oTpacau Poccuinickoin degepaumnm

Adoknanyukn: Npeacrasnresib MMH3Hepro

11:30-12:00 Kodhe-6peiik

12:00-12:40 lNMpuMeHeHUEe MeToAa KOHTPOJibHbIX TOYEK [AJIA _YhNnpaBJ/IEHUSA NpoOeKTaMu

KanuraJslbHOro CTpouTenbCTBa M 6ypeHusa B KpPYNHbiX HedTerasoBblX KOMNAaHUAX.
MpuMepbl U3 NPaAKTUKMU.

Adoknanaunkn: fly6oaenos A.B., LUnwneHnH M.J1.

12:40-13:00 MocTpoeHue cuctembl B3aumogeucreua ¢ EPC noapsaauvkoMm. OT3bIB
3aKa34yMKa

Adoknagunkn: LnwnenmnH M.J1., KonecHuk A.FO.

13:00-14:00 O6en

14:00-15:00 [MMpaxkTuka ynpabBJ/I€eHUS CTPOUTE/IbHbIMU _TNpPOEeKTaMu B HedTe-razosoun
oTpacniu

Hdoknanunku: UBaHoB B.H.

15:00-15:30 Kodpe-6peik

15:30-16:00 Microsoft Project 2010: HoBoe ansa ynpaBJIeHUs NpPoeKTaMu B
3HEepPreTu4YecKoOM CTPpoOUTENbCTBE
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HAoknaauynkn: UBaHoB B.H.

16:00-16:20 NpoeKTMpoBaHUE B SHEPreTukKke: oco6eHHOCTU U Npo6sieMbl B3aMMOAENCTBUA
C NPOEKTHbIMU OpraHn3aumamMm

doknanuyukn: lNpeacrasuresib komnaHun ADM

16:20-16:40 [Mpaktnka uHdbOpMaTU3aLIMM _MpoOLlIecCa KanuTaJbHOro CTpoUTesbCTBa B
aTOMHOM 2HEepreTuke

Hdoknaaunku: XposieHko B.H.

16:40-17:00 MNHHOBALUMOHHbIA _NOAXOA K YyNpaBJIEHUIO CTPOUTENIbHbIM MPOEKTOM B
3HepreTuke. ANoHCcKoe Yyyao.

doknanunukn: bapynnH B.A.

17:00-18:00 dypuwer
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2. JOKNAOYNKN

BonuexoBckn Makcum HOpbeBud, cneuuanucr no TexHonoruam, Microsoft

MockoBckun  FocypapCTBeHHbIM  MIHCTUTYT  DnNeKTpoHukn w1 Matematukm  (MITMSM),
FocyaapcTBeHHbIN YHUBepcuTeT Bbicwas LWkona koHomukn (IMY-BLLU3).

10 ner paboTaeT B OTpac/iM WHMOOPMALMOHHbLIX TEXHOMOMUIA. 3aHMMasncs YynpaBleHUeM
NpoeKTaMu, KOHCaNTUHIoM B obnactu ITSM, ctaHaapTMsauuer n onTuMmnsaumen 6M3HeC-NpoLECCOB.

B komnaHum Microsoft pabotaer c 2007 roga. SBnserca cneumanmcTtoM MO TEXHOSOMMAM U
OTBEYaEeT 3a pa3BMTME MNpaKTMK KOpNopaTMBHOIro ynpasneHusa npoektamu (EPM), 6m3Hec-aHanusa
(BI) n ynpaBneHus B3anMooTHoWweEHUsAMM ¢ kaneHTtamn (CRM).

Ay6onenoB Aptem BuktopoBuu4, reHepanbHbiit aupektop, 'K ACCELERATION

MockoBckun ®unsmko-TexHnyecknin MHctntyt (MOTUN), acnnpantypa MOTU, cteneHb MBA B CDI
(Mapux) No HanpaBNeHUIO: <«MeXAYHapoAHas nporpaMMa Mo MEeHeMXMEHTY AN WHXEHEPOB»,
obyuancs B Ecole Polytechnique (®paHuus).

4 roga pabotran B BOUYGUES Construction, npowen nyTb OT WHXeHepa A0 3aMecTutens
KOMMEpYecKoro Anpektopa no passutuio busHeca.

B komnaHnn ACCELERATION ApteMm c 2004 roga. S1Bnaetcsa reHepanbHbIM AUWPEKTOPOM rpynnbl
KOMNaHuii. BepeTr KOMMNAeKCHble MpoekTbl Mo pa3paboTke 3dhdeKkTuBHbIX Mogenen 6usHeca
CTPOMTENbHbIX U AEBENONEPCKMX KOMMNaHWI denepanbHOro M pernoHanbHoro mMacwtaba, Mocksa,
ExkaTtepuHbypr.

LnwneHuH Muxaun JiIbBoOBUY, UCNONHUTENbHBLIA aupekTop, F’K ACCELERATION

MockoBckuin  dusmnko-TexHundyeckmn WHctutyt (MOTWN), acnupaHTypa MOTU Ha kadeppe
MpobnemM YnpasneHus, B busHec Lkone MOTU no HanpaBNeHWU: <«CTpPaTErMyecKuini u
WHHOBALUMOHHbIA MEHEL)KMEHT>.

Okono Tpex neT 3aHMMancs ynpaB/ieHMEM MPOeKTaMU B TaKUX M3BECTHbIX MeXAyHapoaHbIX
KOHCaNTUHIoBbIX KOMNaHusaX, kak Amphora Group, Prado Management Consulting.

B Hactosiwee BpemMs Muxamn JIbBOBUY SABASETCS WCMNOMHUTENbHbIM ANPEKTOPOM pynnbl
koMmnaHuii ACCELERATION. BegeT KOMMN/ieKCHble MPoOeKTbl NO pa3paboTke ahdeKTUBHLIX Moaesnen
6usHeca CTpoMTENbHbIX M AeBenonepckux KoMnaHwui denepanbHOro M pernoHanbHoro macwraba,
MockBa, Kues.

UBaHOB Bnagunmup HukonaeBu4, reHepanbHbii aupektop PMCS

Haunbonee 3HaunMmbin npodeccnoHan no Microsoft Project (MVP).
UneH Coseta Ctparterndeckux MNapTHepoB Microsoft no YnpasneHuto MNpoektamu.
Microsoft Enterprise Project Management Partner Advisory Council (Microsoft EPM PAC).

ApPXUTEKTOP peLUeHnA No yrnpaBieHUo NPoOeKTaMu AN CTPOUTENbCTBA U MPOEKTUPOBAHMS.
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XponeHko Bnaaumup HukonaeBn4, KoOopaAuMHaATOpP U pykoBoauTeslb MHOronpocdunbHbix UT-
NpPOEKTOB.

TaraHporckuii pagmotexHuyeckmin WHCTUTYT (ACY), acnupaHTypa KneBCKOro MWHXXeHepHOo-
CTpOUTENbHOro MHCTUTyTa, Kadeapa CAIMP n ACY, kaHAMAaT TexXHUYecknux Hayk (1982 r.), Hay4HbIn
npodunnb "MHOroypoBHEBbIE CUCTEMbI CETEBOIO MJaHUPOBAHMNA U ynpasieHna".

Bonee 30 ner npakTuku paspaboTkm wn ynpaBnenuss WT-npoekTamn. basosBble oTpacian -
CyOoCTpoeHne, cTtpontenbcTso, 6aHkoBckas cdhepa, MocnegHnin UT-NnpoekT B aTOMHOM 3HEpPreTuke,
pa3paboTka TUMOBOW CUCTEMbI yNpaBieHna npoekTamm ctpomtenbctea ADC.
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3. YCJIOBUA YHYACTUSA A9 KOMMAHUIN

Mbl npeanaraeMm Bam BOCMonb30BaTbCA BO3MOXHOCTAMW MPOABUXEHUS Balwei KOMNaHWM, Kak BO
BPEMSI MOArOTOBKM <«KpYrsoro cTtosia», Tak M BO BpPeEMsi ee npoBeaeHus. Meponpusitne 6yaet B

CrneuManm3MpoBaHHbIX U34AaHUSAX U Ha MHTEpPHET-caliTax NapTHEpPOB.

KoMnaHun-y4acTHuUKy KOHqJepeHLLMM MOryT ObITb npeaoctaBsiEHbl cnegyrowmne BO3MOXHOCTHU .

n/n | HasBaHue

CtonmMocCTb

npoBeAeHns MeponpusaTUS

1 PacnpocTpaHeHVe MaTepuanoB KOMNaHWM B MecTe 25 000 py6.

Y4aCTHUKa MepPOonpunAaTng

2 PacnpocTpaHeHne MaTepuanos KOMNaHWm B nakeTte 35 000 py6.

3 YnoMmHaHme KOMMaHnm n pasMeLleHne orotmna B 35 000 py6.
MHpOopMaUnMoOHHOM e-mail pacceinike, NnncbmMax-
npurnaweHnsx, nporpaMmMe U Ha MHTEPHET-CTPaHuue
MeponpusaTUS Ha canTe www.acceleration.ru.

0.5. B MecTe NpoBeAeHUS MEPONPUATUSE

4 PasmelleHne 6aHHepa dopmaTta A2 unm 6aHHEpPHOM 40 000 py®.
CTOMKM BbICOTOM He 6onee 1,5 M n wnpuHom He bonee

5 «leHepanbHbI NapTHep»
- nl-n4
- odumumanbHOe ynoMMHaHWe craTtyca

MUH.

- BO3MOXHOCTb cAenaTb AOK/aj B COOTBETCTBME C
TEMOW MeponpuaTne AAUTENbHOCTLIO He 6onee 20

200 000 py6.

Yuyactme B <«KpyriioM cTosie» B KauectBe «[leHepanbHoro [lapTHepa» paetr Bawen KOMNaHuu

BO3MOXHOCTb NpeacTaBuTb CBOM MpodeCccnoHanunsm,

BbICTyNnass C [OOKIaAoM, TakmMm o6pasom,

npuesieKas HeobXxoanMbIX NapTHEPOB WU WHBECTUUUN ANA peannsaunn MnpoekTtoB W pa3BUTUA

KOMMNaHunn.

OnnaTta 3a y4yacTne B l@HHOM «KpPYrnOM CTOJ/Ie» B KayecTBe NoceTUTesNia He npeaycMoTpeHa.
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4. OOPMAT KPYIJIOro CTONA

Kpyrablh cton npoBoaMTCa COBMecTHO rpynnon komnaHun ACCELERATION u©n koMnaHuen
Microsoft, npu nogaepxke xypHana «HaunmoHanbHble NPOEKTbI>».
FeHepanbHbIn MHHOPMALMOHHBIA NapTHEP - XypHan «MupoBasi sHepreTuka».

FeHepanbHbI aHanuTuyecknii naptHep - noptan IRN.ru.

NHdopmaumnoHHblie naptHepbl: PBK-HeaBMXXNMMOCTb, XypHan «ATOMKOH>.

PEBK
-

Kpyrnbin cton 6ynetr npoeBeaeH B KoHdepeHuU-3ane rnaBHoro odpuca komnaHmm Microsoft B Poccun.
Kpyrablh cton paccuynMtaH Becb pabouuin geHb, A8 ydacTHUKOB 6yaeTr opraHusoBaH kode-6penk u
oben. 3aBepLUINTCS KPYr/bliA CTON HEBONMbLWINM 3aKI04YMTENBHBIM QypLlueToM. Bo BpeMsa nepepbiBOB U

dyplieTa y4YaCTHUMKM CMOTyT HanaauTb [AefloBble KOHTaKTbl, 3aAaTb CBOM BOMPOCHLI JIEKTOpaM W
Konneram no 6usHecy.

MHTEDHET-MYPHAR

VHAWKATOPBI
:.. PbIHKA
S HEMBMKMOCTY "PRTRERe @ KRaARITHMX MeTRax

KonnyecTtBo y4yacTHMKOB Kpyrnoro crona coctaesut 30-40 yenosek.
Mepvopa npoBepaeHunna — 27 HosA6ps 2009 roga, 10:00 - 18:00

MecTto npoBepeHuna — Oduc «Microsoft Poccus» B Mockee: yn. Kpbinatckas, 4. 17, kopn. 1

Mpoe3n no CT. MeTpo
«Kpbinatckoe»: 1-1  BaroH wu3
LeHTpa, B repexoae Hanpaso M Ha
ynvue ewe pa3 Hanpaso. Cpasy y
@ Mapwana *¥ykosa np
Kpbinatckan yi. Bbixoga (Hampotme 4. 10 no

P Mocy,

& Microsoft OceHHeMy 6ynbBapy) OCTaHOBKa
MapLpyToK C Haanucblo «Krylatsky
Hills».
Ei BecnnaTtHbIN pencoBbIn
z 3 MUKpoaBTObyCc a0 6u3Hec-ueHTpa
8 g "; «KpblnaTCKMe XOJIMbl»  perynsipHo
% % KypcupyeT oT MeTpo. [opora Ao
% = 5 bM3Hec-LeHTpa 3aHMMaeT nopsiaka
| ; 5-7 muHyT. ABTOb6YCbl CcneaytoTt 6e3
) Léf OCTaHOBKM. Bpemsi paboThl
aBTobyca — ¢ 8:00 go 22:00.
Odwuc «Microsoft Poccusa»
pacnosioxeH B kKopn. 1 (camoe
ﬂ%‘h,% nesoe 34aHue).

@ Hkiine MHe sk yn,
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