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ACCELERATION
— YIPABJIEHUE

rpa>xxkjaHCKMM U npombilwieHHbIM CTPOUTENTBCTBOM

TexXHN4YeCKnn 3aKa3umK Ha yaasieHHbIX U CNOXHbIX NMpoeKkTax
LInppoBON MOHUTOPUHI YAaNIEHHbIX N CITOXHbIX MPOEKTOB
MpoekTnpoBaHue nog 3agaHHbln 60gXeT

LinppoBusaums CTpontTenbCTBa




KpaTtkasa nHdopmMmauums
M OCHOBHbIE KOMIMEeTeHUUM
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Noa ocHoBaHusa — 2007. N°1 — IT-nHTerpaTop
B CTPOUTENLCTBE Ha POCCUMNCKOM pPbIHKE,
pPOCCUMICKAst KOMMaHMSA C MHOMO/IeTHUM OMbITOM
paboTbl B UHXUHUPUHTE

B 2017 roay 'K «<YCKOPEHUWE» pa3paboTana
nepeaoBy0 TEXHOMOMMYECKYo naatdopmy
No ynpasBieHN MHBECTULIMOHHON AEeATENbHOCTbIO

MpuMeHeHHbIN noaxoa nNo 5D-MOHUTOPUHTY

NpW CTPOUTENbCTBE HOBOIMO MYy3€MHOro NPOCTPaHCTBa
«Poccus — Mos uctopus» bl Ny4WMM Ha KOHKypce
«MpoekTHbIN onumn» B 2017 roay

()

OkasaHue ycnyr ¢ ncnosib3oBaHmeM cob6CTBEHHOM
TEXHOIOrM4YeCcKon nNnaTtgopmbl

MO MOHUTOPUHIY MHBECTULMOHHbIX NMPOEKTOB

C Mcnosib3oBaHMeM BIM-TexXHONOrmm

n 5D-MoaennpoBaHug aAns onepatmBHoro cbopa,
cuctemaTmMsaumm M aHanusa xoda peanvsaunm NpoeKkTos

N NpeaocTaBneHnsa 3aKa3umKy akTyarbHON OHMIaNH OTYETHOCTU

Schiumberger BAIN & COMPANY (O

OnbIT COTpyAHMYECTBa C BeAyLEN MexXayHapoaHOoM
Kopnopaumen «LLnombepxe» (Schlumberger),
pa3pabaTbiBatoLLen KOMMNEKCHbIE pelleHns oxBaTbliBatloLwme
BeCb NPOM3BOACTBEHHbIN LUNKJS, @ TaKXe MexAyHapoLHOW
KoMnaHmen Bain&Company, cneuuannsnpytoLlencs

Ha CTpaTernyeckoM KOHCaNTUHre

OnbIT BHeApPEeHUS NPOEKTHOro omca B TaKMX KOMMAHUAX KaK:
AO «MOCBOAOKAHAJ1», OAO «MOCUHXIPOEKT», NMAO
«[A3MPOM HE®Tb», OO0 «la3npoM reosoropasseaka»,

MAO «HK «PocHedTb» 1 ap.
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NnpPoeKToB

peann3oBaHO 3a nocnegHue 7 net

Sk Resident

pe3naeHT NHHOBAUMOHHOIO
®oHaa «CKOMKOBO»

ACCELERATION

30+

ApPXUTEKTOPOB U
NPOEKTUPOBLLUNKOB

{\ AUTODESK A ACEGH

Reseller

napTHep Ascon n Autodesk

200

mapa. $

6loaxeT nopTdens NpoeKkTos,
PEann30BaHHbIX MOA KOHTPONEM
'K AKCEJNTEPEWLLH

\meoTh

cobcTBeHHasa nabopaTtopusa undbposoro
CTpouTenbCcTBa Ha 6a3e BeayLlero
du3nKo-MaTeMaTnyeckoro BY3a
Poccun — MOTU



KoMnerteHUuunun

MH>XXUHUPUHIOBbIE

YHpaBneHme MHBECTULIMOHHO-CTPOUTENIbHBIMU

npoekTamm

ycnyrum

[MpoekTupoBaHue

Ycnyru no umdpposmsaumm
cTpouTenbCTBa

IT-ycnyru

YnpaBneHue npoekTupoBaHUEM

OpFaHM3aHMH CTpouUTeENbCTBa

CTpouTeNbHbI KOHTPOIb

DUHAHCOBO-TEXHUYECKUA ayauT

LindpoBoii MOHUTOPUHI C UCMONb30BaHMEM
MHCTpyMeHTOB 5D-MoaenmpoBaHums

KoHuenTyasnbHOE NMpoeKTUpoBaHue

Pa3paboTka NpOEKTHO-CMETHOW
AOKYMEHTaLMN, NPOXOXAEHNE SKCMEPTU3bI

Pabouee npoekTnpoBaHue,
aBTOPCKMI Haa3op

lMpoekTnpoBaHue noa 3afaHHYo
CTOMMOCTb (target costing)

BIM-MmogenupoBaHue

JlabopaTtopusa unppoBOro CTpoUTENbLCTBA
N NCKYCCTBEHHOI0 MHTENEKTa

PaspaboTka IT-cTpaTerMm KoMnaHum

PaspaboTka IT-apXxuTekTypbl

MpeankTUBHasA aHanuUTUKa no
obbekTaM, cpokam, 6rogxxeTam

OnTnMmMsaums NNaHMpoBaHUSA C
Mcnosib3oBaHUEM TexHosornm U

KoHTponb BbIMNOSHEHUS NiaHa paboT c
Mcnosb3oBaHUEM TexHonornm U
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ACCELERATION — nobeautenb npeMmnn «MHHOBauua roaa> B ynpaBJ/ieHUU
CTpouTenbCTBOM, 2022 .

HosocTh kom Hosoctu komnanui, 13 man, 13:18 © 1845
Mopenutbca

K «<KAkcenepeuiH»

nony4ynna npemMuio Y _
«HHOBaUuusa roga» B - — N
CTPOUTENIbCTBE MOVE

KoMmnaHus cTaja Jy4ineil B HOMUHAIUK « {HHOBaI U
rofia» 1o pe3y/IbTaTaM OLleHKH KpyITHeHIeH mpeMHH

REALTY

N

Ha PbIHKE HeJIBHKHMOCTH

https://realty.rbc.ru/news/627e0c249a79476¢c13443d79

/2, Move Realty
¢ Awards

21 anpens B Mockee B «Mapectua Hall» cocTosnocs Bpyyenne npeMun
Move Realty Awards. B MeponpuaTHH NpHHATH Y4acTHe Gonee 70
CTPOMTENBHBIX U IeBe/I0oNepeKiX KoMNaHuil: «[loHeTpoiis, 'K
«Koprpocr, 'K ®CK, l'pynna «Axeunon», 'K «'paHenb», [pynna


https://realty.rbc.ru/news/627e0c249a79476c13443d79

OnbiT ACCELERATION B peanusaumm
npoekToB. NMpoMbilWIeHHOE CTPOUTENIbCTBO

= CTpouTesNbHbIM KOHTPOJIb Ha * BbINO/IHEHNE CTPOUTESIBHO-
PEKOHCTPYKUUUN N TEXHUYECKOM MOHTaXHbIX paboT, MAO
nepeBoOpy>XXeHUn «MarHmToropckmm
NPOM3BOACTBEHHbIX LEXOB, MeTannypruyeckmm
pynna «HJIMK>» KoMbuHaTt»

= MOHUTOPUHI U KOHTPOJ1b
CMP obycTpouncrea
MecTopoxaeHumn NAO
«A3IMPOM HEDTb»

* MOHWUTOPWUHI NMHBECTULIMOHHOWN
nporpamMmMbl U KOHTposib CMP,
MAO «Ypankanuim»

= MOHUTOPUHI N KOHTPOb CMP,
HedTenepepabaTbiBalOLWMA 3aBOA
«HK PocHedTb», I. Ps3aHb

KIMeHTbl KOMMAaHUM
/N

il [

POCHE®Tb TOMCKHED®TDH




OnbiT ACCELERATION B peanusauum
npoekToB. Npa>xaaHCcKoe CTPOUTENIbCTBO

* MOHUTOPUHI UHBECTULIMOHHOW = MOHUTOPUHI U KOHTPOJSIb CMP Ha
rnporpaMmbl 1 KOHTpoJib CMP, PEKOHCTPYKLUMMN BapLuaBCcKoro u
KannHmnHcko-ConHueBckasa NmMHus Kawunpckoro wocce

MOCKOBCKOro MmetpononuteHa, Tpetumn
nepecagoyHbl KOHTYp

= AyaUT CPOKOB U UMGDPOBOA MOHUTOPUHT = MOHUTOPUHI CTPOUTENIbCTBA BPEMEHHOW

TpamBanHoum cetn «HMXNK» WH@PaCTPYKTYpbl CTaaMOHA 3eHUT-
ApeHa
* OcyuwecTtBneHne pyHKUMIM TEXHNYECKOro = YnpaBseHne NpoeKToOM U MOHUTOPUHI
3aKa3ynKka U MOHUTOPUHI CTPOUTENbLCTBA BPEMEHHOM
CTPOUTENbCTBA BPEMEHHbIX rocnuTanemn NHdpacTpykTypbl Onumnuaabl B Coun
ang naymeHTtos ¢ Covid-19
* LndppoBo MOHUTOPUHI CTPOUTENBLCTBA * MOHUTOPUHI NHBECTULIMOHHOM
Capital Towers nporpammbl 1 uMdposoe
CoOnpoBOXAeHue

cTtpouTenscTea 36 JIML NMOYTA POCCUN

KnneHTbl KOMMaHUu

MEPPO CTPOW

INGRAD




OnbiT ACCELERATION B
peasin3aLmuv NnpoeKToB.

NMpoekTupoBaHue

* CTOMMOCTHOM UHXWHUPUHI, = [lpoeKkTupoBaHue, ycnyru
HOpMKMpOBaHMe Nno Lean TEXHNYECKOro 3aKa34yumka um
construction un 5D-MOHUTOPUHT
conpoBoOXaeHue CTpouUTEeNbCTBaA CETU
CTPOUTENbCTBA XXWUJI0Io roctuHuy «Custos Hotel»
MUKpOpanoHa «PyTayH»,
MapbunHO

* [lpoekTupoBaHue noa

= [lpoeKkTnpoBaHue 3a4aHHbIN 6roa4XEeT XNNoro
noJA 3afaHHblIN MUKpOpanoHa «Xopowunm», r.
broaxeT oTens Ynta
«Jledbkagnsa»

= [lpoeKkTnpoBaHue = [IpoekTnpoBaHue nog
AeTckoro caga Ha 510 3aZlaHHbIN 6oaxkeT
MecT, r. MbITnwin XK «Cnasa», r. Tyna

KnmneHTbl KOMMaHUu

DAMMEOH MHTEKO
& :




OnbiT ACCELERATION B
peanusauumm npoektoB. UT-ycnyru

= PazpaboTka n BHegpeHMe aBTOMAaTU3UPOBAHHOW CUCTEMDI
ynpasfeHns NHBECTULMOHHOW AesATeSIbHOCTbIO U KanuTasbHbIM
ctpoutenscrteoMm, NMNAO «MOIK>»

* Pa3paboTka n BHeagpeHUe cUCTeMbl BU3HEC-aHANUTUKK ANA
MOHUTOPUHIa xo4a peanm3aunm nporpaMmbl COLNaANbLHOMN
rasandunkaumm Mockosckon obnactmn, AO «Mocobnras»

* PaspaboTka ueneson UT-apxmutektypbl, AO «CnHapa-
[deBenonMeHT»

* Pa3BepTbiBaHNE MHPOPMALMOHHOMN CUCTEMbI MOHUTOPUHIA
cTpouTesibHbiX NpoekToB, AO «MTMO «Xannapk»

*= PaszpaboTka MHPOPMALUMOHHOM CUCTEMBI YNpaBAeHuUs
WHBECTULUMOHHOW Nporpammoi, AO «MocoBogokaHan»

KnneHTbl KOMMaHUu
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TexXHOJIOrMn U MeTOANKHU ynpaBsjieHuns

NnpoeKTaMm

ncnonb3syemblie ACCELERATION Advanced Work
Packages (AWP)

Work Breakdown
Structure (WBS)

MeTopn
Haberawowen
BOJIHbI

Stage Gate

I Y I I I

NHCTPYMEHTbI - Lnkn OeMuHra,
KopnopaTtunBHaga 3D, 4D, 5D un - Teopusa
IT-apxutekTypa 6D- orpaHu4yeHun,
MoAenMpoBaHus TPU3
SNV L|1OPOBAS MJTATOOPMA
NnoToyHoe ACCELERATION
Blokchain CTPOUTENILCTBO
(Tvnonormnsauums
NPOEKTOB)

NcKyCcCTBEHHbIN MeToanka
MHTENNEKT, OCBOEHHOro
HenpoceTeBas obbvema (EVM)

BMAEOAHaNNTMKa

SCRUM, Agile,

Waterfall Last Planner

Kanban




Yepe3 undpposyro nnardpopmy ACCELERATION y4YyaCTHUMKM NpoOEKTa exXxeaHeBHOo
noslyyaroT HeobxoanMyI0 aKTyaJibHYr0O MH(POpMaALIMIO O CTPOUTENIbCTBE

CrtpouTtenbHas
nsowaaka

PykoBoauTtenb
npoekKTa

TexHnYeCcKMn 3aKasumk ' 1y
(nH)>XeHep-CcTpouTesib)

= B3amMogencrteyeT C nogpsagvymKkaMmu

= CobupaeTt ncxoaHyro
AOKYMeHTaunto n obbeMbl

= AKTYyanu3mpyeT OTYETHOCTb
= [lenaeT poTOPUKCaLMIO

OTueT 0 NnpoaenaHHoOM paborte
c o6beMaMm n cpokamMmm
(exxenHEBHbIN N exeHeaeNbHbIN)

* [paduK BbINONHEHUSA paboT

= OTCcTaBaHue no cpokam
(NpobneMHble y4yacTKKn, no KOTopbIM
HeobXxoANMMO NMPUHATME peLleHune)

= KOnM4yecTBO YennoBek U TeEXHUKHU
Ha naowaake

* BbINnosIHEHHbIE 06BbEMBI

3akKa3uuk
(vH)xeHep-nnaHupoBlnK) 4l

Pa3pabaTbiBaeT 1 aKTyanunsupyer
rpadmKn CTpoUTENBLCTBA

N

LincdbpoBas nnarcdpopmMma
yrnpasJ/ieHUS NPOEeKTOM

padumku
NpoM3BOACTBA
pabot

12



Apxutektypa umcdposomn nnardpopmbl ACCELERATION cocTtouT ns 6a3oBbix
MoAayJsien MOHUTOpPUHra ctpoutenbcTBa (Cloud MOHUTOPUHI) U MOAYJIEUN C
npMMeHeHneM UCKyccTtBeHHOro nHrennekrta (Cloud CrpoutenbHoe 3peHue)

Cuctema
XpaHeHns CAD-
LaHHbIX
Moaynb
KaneHaapHo-
ceTeBoro
naaHMpoBaHus
C UCNONb30-
BaHuem NN
Cucrema

KOHTpOS
KayecTBa paboT

Monb3oBaTenbC
KW noptan

CepBUC OLEHKMN
3aTpart

EanHbin

JNINYHbIN

KabuHeTr
noapsa4mka

3aKynKku u
noruncrTuka

DNEKTPOHHbIN
LOKYMEHTO-
obopoT

UcTopuyeckas
6asza AaHHbIX

ACCELERATION
Cloud
MOHWUTOPUHI

DUHaHCOBLIN
yuer

YnpaBneHue
3agayamum

ACCELERATION
Cloud
CtpouTtenbHoe
3peHune

Moaynb
pacrno3HaBaHus
(detection API)

Bbasa xpaHeHus

MeTagaHHbIX U

BbISIB/IEHHbIX
dakToB

Ob6bekTHOE
XpaHunuuie
doTorpacdui

Moaynb c6opa
doTo-
N BUAEO-
n3o6paxxeHumn

ButpuHa
AaHHbIX anga Bl-
aHanUTUKn

Monb3oBaTenbC
KU web-
nHTepdemnc

ACC

Mbl NOCTOSAHHO pa3BMBaeM Hawy naatdopMy, AOMOHASA ee MOAYISMU Pas3INYyHOro
Ha3Ha4yeHus, B TOM yucie paspabaTbiBaeM MoAy/ M Nogd NOoTpe6bHOCTU 3aKasumka C

|
| 360Cam
|
BO3MOXHOCTbIO NMpuUBEYEHNA TPAHTOB. 1
|
|
|
|

ACC
360Cam

Y 3
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OOHA CONEACTBUA
WHHOBALWAM VHHOBALMP
ropoga

=
5/(/,—\\ Poccuickui doHg passuTus
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www.acceleration.ru
info@acceleration.ru

+7 495 961 31 12
+33 6 60 60 46 73

Poccusa, MockBa, nep. CtonsapHbein 3, ctp. 13
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